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City of Fort Smith, Arkansas 
Minutes of the Streets, Bridges and Associated Drainage 

Capital Improvements Plan (CIP) Advisory Committee Meeting 
July 28, 2016 

 
 
A meeting of the Streets, Bridges and Associated Drainage Capital Improvement Plan 
(CIP) Advisory Committee was called to order at 12:00 p.m. on July 28, 2016, in the 
Planning Conference Room #326 of the City by Aaron St. Amant (Chairman). 
 
Committee members present: 
 Aaron St. Amant – Ward 3 (Chairman) 
 Stan Vlademar – Ward 1 
     Tiffinee Baker – Ward 2 
 Robert Brown – Ward 3 
 David Armbruster – Ward 4 
 Nathaniel Deason – Ward 4 
    
Committee members absent: 
 Philip Rosar – Ward 4 
 
City Staff Present: 
 Stan Snodgrass, Director of Engineering 
 Greg Riley, Director of Operations 
 Matt Meeker, Senior Project Engineer 
 Brian Waldrip, Senior Project Engineer  
     Jennifer Stevens, Accounting Technician 
 Sonya Elliott, Administrative Coordinator 
      
 
Minutes of the June 16, 2016 Meeting 
 
Aaron St. Amant made the motion to approve the minutes from the meeting and Robert 
Brown seconded.  The minutes were approved 6 in favor and 0 opposed.  
 
Aaron St. Amant introduced Nate Deason, newly appointed committee member, who is 
a local architect with MAHG.  The members were introduced along with the city staff. 
  
New Business: 
 
Discussion of 2017 potential street overlay / reconstruction projects.  
 
Stan Snodgrass provided an overview of the street rating list (copy attached) that was 
emailed to each committee member on July 18.  Stan stated that we needed to push 
back the Boys Club Lane Overlay from Jenny Lind to Cavanaugh and also the Jenny 
Lind overlay from Amherst Circle to Cavanaugh Road to year 2018 due to ongoing and 
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upcoming construction in association with the Jenny Lind project.  David Armbruster 
asked about the completion date for the Jenny Lind Project.   Matt Meeker stated that it 
was April 18, 2016.  
 
Robert Brown asked about the benefits and costs for the Rye Hill Rd. East from Hwy 71 
South to City Limits overlay job.  Stan Snodgrass stated that section of street was 
located in the AHTD ROW and it is technically the state’s responsibility.  Stan said he 
would advise the AHTD of the condition of that street and the need for resurfacing.  
Stan Snodgrass noted that the majority of Grand Avenue from 59th Terrace to 580’ East 
of I-540 was also in the AHTD ROW and we would have to fund it ourselves in lieu of 
obtaining assistance from the AHTD.  David Armbruster questioned why “E” St from 
Grand Ave to Greenwood was not on the list of streets to be resurfaced.  Stan Vlademar 
stated he drives it every day and didn’t see a problem with the street condition.  Mr. 
Armbruster asked why Dodson Ave is not on the list.  Stan Snodgrass stated that it is 
part of a 2015 overlay project and construction will start in the next couple of weeks.  
Robert Brown asked if we had looked at replacing the low water bridge crossing on 66th 
Street north of Park Avenue.  Stan Snodgrass stated the crossing is over No Name 
Creek which is a FEMA regulatory floodplain/floodway having major restrictions for the 
culvert replacement.  Stan stated a preliminary sizing of the culvert has been 
determined and it would require six 12x12 box culverts.  The estimated cost to replace 
the culvert and raise the street is in the $2 to $3 million dollar range and is currently not 
in the CIP. 
 
Robert Brown stated that the bridge from Jenny Lind to Market Trace is very low, and 
wanted to know if we were going to replace it as part of the overlay.  Stan Snodgrass 
stated that it functions properly and it will likely not be replaced as part of the overlay 
project.  However, it will be inspected to see if there is a need to replace it concurrent 
with the overlay project.  Robert Brown stated that there is always water standing on the 
west side of the Jenny Lind under the I-540 overpass.  Greg Riley stated he has a 
sidewalk he is putting there on both sides of the street and would look at the water 
problem. 
 
Robert Brown stated that he would like us to stay near $7 million for the 2017 Overlay 
projects.  Stan Snodgrass stated that he is presently pulling together the 2017 five year 
plan and passed out a draft spread sheet (copy attached) which provided back up for 
the “Street Overlays & Reconstruction” line item in the CIP.  Stan explained that backup 
spread sheet provided detailed information of how the cost for each year was 
determined and the projects associated with those costs.  He also stated a similar 
spread sheet would be provided for items in the CIP when it is discussed next month.  
David Armbruster stated that we should be doing more overlays, and we should 
increase the annual amount.  David also stated that he wanted to benchmark a budget 
for the overlays.  David Armbruster stated that Wells Lake Road needs to be resurfaced 
and that we should ask for participation from the Fort Chaffee Redevelopment Authority 
(FCRA) because they were given 4,000 to 7,000 acres of land and they are selling it left 
and right.  Stan Snodgrass noted that Wells Lake Road is noted further down on the 
overlay list though it would likely be a 2018 project.  Robert Brown said it wouldn’t hurt 
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to ask FCRA and the state due to the proximity of the nature center about cost sharing.  
Matt Meeker stated that the state would not contribute because it is not part of a major 
highway system.   David Armbruster said that FCRA should be contributing because 
there are companies out there that would benefit from it.  Stan Snodgrass noted that the 
FCRA does cost share on major economic street projects with the city and referenced 
the recently completed streets which will serve the new ArcBest Corporate 
headquarters.  Stan also noted there is an approved agreement between the city and 
the FCRA/military which notes the city is responsible for upkeep of streets in the FCRA 
area.  There was discussion about setting an annual amount for the street 
overlays/reconstruction item.  Aaron St. Amant stated that we should evaluate annually 
noting that we usually hover around the $8 million dollar amount.  Stan Snodgrass 
stated that this year it was approximately $6.8 million.  Robert Brown stated that the 
engineering department needs a target goal to work towards on the 2017 CIP.  Aaron 
St. Amant made a motion that the overlay projects should be evaluated on an annual 
basis.   Stan Vlademar seconded the motion and stated we need to set parameters with 
$7 million being minimum amount and not to exceed $10 million.  Six members were in 
favor and no one was opposed. 
 
Stan Vlademar stated that the Ramsey school drainage project needed to be done, and 
we should ask the school for part of the money.  Stan Snodgrass noted that the design 
for the project was ongoing.  He also noted that the school had been asked about cost 
sharing but they feel that the flooding is caused by public water overtopping the street.  
The school says that they haven’t done anything to cause the flooding. 
 
David Armbruster asked how critical the Highway 45 Widening Project is to the City of 
Fort Smith.  Stan Vlademar stated that there are a lot of businesses out there that would 
benefit from this particular improvement.  Robert Brown agreed that it would be a great 
economic improvement for the city.   
 
Stan Snodgrass asked for guidance on the Kelley Highway Extension Project as the 
committee mentioned pushing the project back a few years.  Robert Brown asked about 
the benefits of this project.  Stan Snodgrass stated that it would be a direct access route 
from I-540 to the river and the future Marshall’s Museum and 51 acre ball field site.  The 
ball fields will have an approximate completion date in 2018.  The committee 
unanimously agreed to wait on Kelley Highway Extension and use the money for other 
projects.  Stan Snodgrass stated that we should go ahead and finish the engineering 
design to get a better idea of the construction cost and then proceed with the right of 
way acquisition.  Robert Brown made the motion to complete the engineering work and 
postpone the construction until the later part of the upcoming 5 year CIP.  Aaron St. 
Amant seconded the motion.  Six members were in favor and no one was opposed. 
 
Aaron St. Amant noted a chairman needs to be elected at the next meeting in 
accordance with the ordinance for the CIP. 
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Citizen’s Forum 
 
Director Pennartz questioned the list of 2017 potential street overlay/reconstruction 
project list and why some of the ratings were high.  Stan Snodgrass explained that the 
initial ratings are completed by two different groups of two people and given the 500 
miles of city streets there can be a significant variation in the ratings.  Stan explained 
that those ratings are used, in conjunction with input from citizens, other City 
Departments, Board of Directors and the CIP Committee as a starting point to 
determine projects.  Once the initial list of potential overlays is determined, those streets 
are revisited to determine which ones are worst.  Director Pennartz also questioned that 
there were few streets on the north side of the city.  Stan Snodgrass noted that the 
streets are rated city wide and based on information and feedback received, the list 
were worst streets. 
  
Director Pennartz stated that North 23rd Street in the 500 block was not draining 
properly and should be reviewed for drainage issues.  Director Pennartz questioned 
item #20 “Engineering Dept. and Other Departments” of the CIP for a breakdown of the 
charges.  Stan Snodgrass advised that the CIP Committee had been provided with a 
breakdown at the last meeting by Jennifer Walker, City Finance Director.  Jennifer is 
having the distribution revisited to check the allocation amounts.  David Armbruster 
stated that he is pleased that the allocations are being reviewed.  Robert Brown took 
over as the chairman when Aaron St. Amant had to leave.  Robert Brown agreed that 
the allocations need to be re-examined for all departments that utilize the street sales 
tax fund.  Stan Snodgrass reiterated that Jennifer Walker is having an outside 
accounting firm looking at the allocations. 
  
Robert Brown would like to get traffic counts on Dodson Avenue north of the cemetery 
between Old Greenwood Road and Greenwood Avenue.  Greg Riley stated that he 
would get those completed.  Robert Brown asked if the Street Construction 
Improvement Standards were updated yet.  Stan Snodgrass stated that it will be in next 
year’s 2017 program before they are completed.  We will be hiring an outside 
engineering firm to review those standards. 
 
Stan Snodgrass stated that he will send the Proposed CIP 5 year 2017-2021 Plan 
information by August 18, 2016 to the committee members. 
 
The next meeting will be August 25, 2016 at 12:00 p.m. in the Planning Conference 
Room #326. 
 
With no further discussion or business, the meeting was adjourned by Robert Brown at 
1:40 p.m.  4 were in favor and 0 opposed.  
 






















